
 

THV ORGANIZATIONAL CHART 

 

AIC Board of Directors 

Provide ongoing research, development, fundraising and 
administration of the Village 

 

THV Advisory Council / Project Oversite 

(Support AIC Board and Village Residents) 

AIC ED, BernCo Liaison, Village Manager, Resident 
Liaison, NAs, Advocates and Provider Representatives 

 

Village Board of Directors 

(Residents) 

 

Resident Committee 

Villagers - address day-to-day basic 
needs of the village 

 

 

Vetting Committee 

Villagers who screen potential 
residents’ suitability 

 

Village Support & Oversight 
Committee 

Board of Directors and Residents 
oversee property management / 
connect residents to resources 

 


